———

INDICATIVE APPRAISAL FORMAT TO BE USED BY BANKS & Ils

" Preliminary Appraisal

Name of the éampally

Focation

(Regd. office/Adniin. office)
Deal received through H

Background

Proposed Project & location
Avea of fund Utilization

Promoters

Present financial stiructure :

- Rs.in Crore

Particnlars

2010-11

2011-12 -

2012-13

2013-14

Sales

Profit after Tax

Equity Capital

T.oan Funds

-Projected profitﬂbility

Rs. in'Crore

Particulars

201415 | 2015416

2016-17

2017-18  {2018-19

Sales

Profit after Tax .

* Equity Capital

PAT maorgin%
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them

L Statlltory documenfs of company
- a) Olganlzatlon chaﬂ, ' ' :

c) Shal eholdmg patteln .
d) Infmmahon on submdlaueslbranch ofﬁces
e) TVs, collabmatlons tie-ups
) MOA AOA - '
g) Certlf' céte, of mglstlatlon
h) . ceﬂlﬁcafe of commencement of business
i) late.st tclephone bl“ of company
1L Mm ket & Oompetmon
a) Product descuptlon
b) Technology
¢) Marketllndustry analysis
d) Competltlon analyms
e) Clienls .
f) Marketing strategy, distribution network, organisation of sales efforts, sales statlstlcs
X, Busiuess model & Strategy -
8) Tatget-performance comparison & evaluation
b) Company profile/ history/ business model & business divisions
¢} Sourcing/ purchasing (caw material) , supplier information
d) Product process, R&D activities, subcontractors
¢) Export rate, quoted currency, currency usk
IV. Managemnent & Organization
&) Management /board profile & remuneratlon/ contracts
b) Directors board profile/ Promoters’ Background & Remuneration/. Dependencics/ contracts,

PANNo. of promoters, identification ploof IT returns of promoters for past 3 years.
c) Mindset/ team dynamics
o d) Corporate govemaucc MIS

') . Controlling, mtemahepoﬂmg
f)  Pioject Management, Product management, employee Involvement (TQM/TPM/CIP)

g). Risk management & Mitigation plans/ Quality Standards
h) BEquity, cotporate actions, dormant parlners :

Vooow
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V. Annual yeports & Financial Data . :
a) Accounting software, flowchatts, processes for liquidity planning, depreciation method &
process tools - - L : ' '
b) Annual Reports of last 3 yrs including group companies
¢) Assets schedule, depreciation intangible assets
d) 1P rights, licenses, NDA, disputes ' '
e) Property 1ights; major assets :
#) List of debtors, volume of debt, credit ratings
g) Gash pooling agreements
h) Listof accruals, pension liabilities
i) P&L- statement (re-producs, clients, business units, regions)
j) Activily Dased Costing/ Management (ABC/M) _
k) Coritingent Liabilities '
) Revaluation of Land, If any
m) Dividends paid
n) Basis of valuation
o) Internal audit reports

V1. Business Plan review. )
a) Projected Financial plan (P&l balance sheet, cash flow)
b) Sales plan (products, matkets)
¢) Product plén
d) HR plan
¢) Investment plan
f) Liquidity plan _
g) Other, underlying assumptions
h) Time frame for funds mobilization and utilization.

. VII, Workforce & Employee Benefits
a) List of émployees & remuneration
b) Detailed list of employees with highest level of earnings
"¢) List of employees with access fo company accounts

d) HR contracts . -
¢) Employee benefits programs & costs
f) Downsizing measures of previous yis

VIIL. Others ‘
a) Suppliers, Pactners, MOU if any, exclusive rights efc.
b) Insutances
¢) Product liability
-d) Envitonment issues/ Pollution level
‘¢) Communication with authorities
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) Impo tantBumncss Develolnmants . = -

g Legal dxsputesf Allegatlon/ Chzuges agamst cormnany/p:onmrels i any'
h) Land leés’e'papels L : .o
i) Undel lakmgs on the ongomg legal surts |fany 01 not

i) . Contact 1cfe| enccs of two people/cllents usmg same technology

k) Any othen mfouna'__'p 1f auy

IX. Accounfs Inspection '

Syslem of Accountmg (Manua]ly, 'T‘ally, SAP etc )

CA Ce1 tjﬁcate Foir sounces and uhhzatlon of ﬁrnds

Check soume/ receipt.of. ﬁlnds w:th b'mk statemcnt and books of accounts.

'Recelpt of: Shaie applidation r Mones \ wlh bank statemeit-and ledger/ CA certificate.

Share capital accounts .(Ledger) to check with Minute-book/ROC return and check shate registey.
. Sanction .and- disburseinent of loan: from letter of intent of institution/bank and disbarsement

with b'mk statemenf/C‘A cemﬂcale
7. Bank RGCOI]C”IHUOH slatement
8. Check cash payment systems.
9. Loan flom plomotels secmed or not secured,

10, Any othel majoy lCCelpf in the books of accounts,
1. Expenses on land : source, if paid in cash or in liew of share capital, if share capital whether

c\'.m.c-.w.w-a

share alloﬂed 01 othelwrse :
12. Expenses on Iaud development, expenses on building, boundary wall, road, etc.
13.Paid in advance or in full for purchase of plant & Machinery.
14.Expenses from 9 to I1 to verify from bills/invoices/purchase orders and payment to verify tyom
books of accounts/bank statement includi ing for purchases of fixed/moveable assets.
15.Fixed assets Register to verify/check entries for fixed assets.
16:Check preoperative expenses from ledgers, bank statements, vouchers, supports,
17.Insurance cover for all fixed/moveable assets,
- 18.Check deduction and payment of all statutory duces, Returns (]ncomc Tax for 3 years, PF ROC,
VAT, Service Tax ete,) (Take a ceitificate from Company)
19, Internal atidit répoit If available. ' ;
20.Batance Sheets of 2/3 previous years, if avaitable.
21.Appointments of Board of Dixector (for payment of salary/perks to MD, Whale time Director 5).
22.Contingent liabilities, Guaraniee given by the company.,
23.5vits filed by the company and against the company and Director.
£ CA certificate for Sources & utilization of funds will be required
#* Cross cheokmg by bank statements and w:th ledgel

- Ronow
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Annexune VI

rll'll nntee Scheme fm the Schcduled- Castes (SCs)

oot

Applicqnen l‘ol Iuvocanon of Gumantce Cove1 and Py ciel ment of Chlm undm CEGSSC )

In teuns of Clause_IO 'Cheptex V Annexme—I of C1 edlt Enhancement Guelamee Schente fm
Scheduled Castes (CEGSSC), we plefe1 the c!a»m és undcx :

L. OnlmeCla:mAppllcattonRefNo N ‘Date__ S

2. Det’u]s of Ope1 atmg ofﬁce & Lendmg Blaneh

a) “Membel l'D : . ‘
b) (. Lendmg Brmch Neme (ii) Village / Town o o
(111) Dlslnct : _ (iv) State

(v) Tel NO (STD code) - No.._
(w)]:-.mall S

3 BOI 1 owet ’s / Umt’s Detaﬂs

a) N'lme .

b) Cemplete Addtess

¢) Distriet .. .+ d) State_
e)  TelNo. (STD code) No. :

4. Statas of Aceount (s):

a) Date on which a/c was classified as NPA

b). Date of reporting of NPA-fo TFCI

C) Reasons for-a/c turning NPA

d) Date of issue of Recall Notice

5. Details of Legal Proceedillge'

a) Forum through whlch legal proceedmgs wele mltlated against borrower ( Please tick one)

le Courf/DRT/LokAdalet/Revenue recovery Authortly/Sceur msanon Acl,
) ZOOZ(SRFAESIA)/

" Others (please specitfy)
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b) Sult! Casa Reglstlatlon No c c) Datc ' .
d) _N‘qin@ oftherFo d 16t _ L '_I__e)_AmountClauncd .
f Cut:ljgﬁﬁ?tgitp_'s&Rfim__'l'k.é:__:_;'_;;;;_.-_'__'_;;;_';' o ,,_,_

g) Whether recovery pro'qéqdh_'}gs have concluded?

6. Term Loan (TL)/ Composite Loan Details:

S Mo

CGPANT

Date of 1ast

=7 Security & Personal Guara

disbursement

Princiﬁ?’

Repayinents
Titerest & -
Other
Charges

. - - 1 ] - -7 - = ¥
3. Mention only Principal and interest outstanding

nfee Details

. -

NPA

I
| As on date of
lodgment of
Claim

.

As on date of

Particulats Security

B Nature . |-Value
As on date of '
Sanction of
Credit :

- -
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' ;)"c",s/No

R
Qutstanding
‘ag on the date

of NPA
i

Networth of

| Guarantor(s)

(ALl rr.mimmts fo be i Rs.)

Outqtandmg

stated in the
clvil sit/
case filed #

Outs_iandinﬂ

'lbﬂﬁh‘le]ii of
claim #

as on the
date of

(All simounts to be in Rs.)

e
Reasons for reduction if * ‘
the value of Security, if any




8. Recoveries made from Borrower ! -Un_itrafter a/¢ classified asNP.A

(Al amownts to be in Rs.)

S.No | CGPAN | Term Loan / Composite Loan Mode of ' R
' Principal | Interest & Other - | @ Recovery
Charges

@- Please indicate mode such as sale of security, suBsidy received after date of NPA, One Time
Settlement (OTS) ete, :

g I recovery is done through OTS, iu_d_icate the date of seeking approval of IFCI for 0TS

9. Total aniount for which guarantee clalm is being preferred:

(All amounts to be in Rs.)

e am—

S. No. CGPA.N. Loan/ Limit covered under CGS T"_ *Amount Claimed

*Amount eligible for claim is 75% of:
Tet'm Loan / Composite loan:  Lower of

a) Principal amount outstanding in the account as on the date a/c was classified as  NPA afier
netting off any repayment / recovery made under the a/c after datc of NPA

or
b) The TL / Composite Laan 'colvered under the CGS

Declaration and undertaking by MLI(Bank / Institution) -

- (To be signed by the officer not below the rank of Assistant General Manager of Bank or

equivalent rank)
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Declaration- We declare that-'t.he information g_‘wen above is true and correct in every respect.
Wo further declare that there hias been no fault or negligence on the pact of the ML or any of its’
officers in conducting the accoint, We also declare that the officer preferring the claim on behall
of MII is baving the authority to.do so. ' :

We hereby declare that no faut o negliéence has bée11 pointed out by internal / external
auditors, _ihspectprs of CEGSSE or its agency in respect of the account(s) for which claim is
preferred. ' - '

Undertaking- We hetreby undertake:

a) To pursue all recovery steps including legul proceedings

b) To report to IFCI the poéition of otstarding dues from the borrowei on half-yearly basis as on
315 inarch and 30™ September of each year tll final settiement of guacantee claim by IFCL

¢) To refund to IECI the claim amownt settled along with interest thereof at 4% over and above the

- prevailing bank rate, ifin the view of IFCI we fail or neglect to take any action for recovery of

the guaranteed debt from the borrower or any petson from whom the amount is to be recovered.

d) On payment of claim by IECI, to remit to IFCI all such recoveries, after adjusting towards the
Legal expenses incurted for recovery of the amount, which we or oux agents acting on our
behalf, may make from the person or persons responsible for the ad ministration of debt, or-
otherwise, In respect of the debt due from him / them to us, '

Signature

Name of the official ' Designation
MLJI Name & Seal
Date | ' - Place

[.) IFCI reserves the right to ask for any additional information, if requived.
2) IECI reserves the right to initiate any appropriate action / appoint any person / institation ete
To verify the facts as mentioned above and if found contrary to the declaration, reserves

the right to treat the claim under CEGSSC mvalid.
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